




The Need

‘The poor life experiences of too many care leavers are a 
longstanding problem. Without well-targeted support their deep 
needs will not be met, with costly consequences both for the young 
people and for society.  The system is not working effectively to 
deliver good outcomes for all care leavers. 

On the key measure of numbers in employment, education and 
training the situation has deteriorated since 2007-08, and it is only 
worsening as numbers increase. Ofsted’s recent work now gives a 
clear picture of failings in local support and that these areas 
should be addressed.’



Manchester’s LAC / Care leavers

The LAC population is very high in comparison to national average.  
In Manchester close to 40% of 16-18 year old care leavers are NEET, 
4 times the national average. Manchester’s care leavers have 
complex needs; inhibiting their confidence and ability to progress. 
Only 8.2% achieved 5A* to C with English and Maths. 

Despite the Children Leaving Care Act stating that all care leavers 
have a PEP plan – Over 50% of those surveyed in Manchester didn’t 
know they had one. 

Manchester has 5.7% of looked after children known to misuse 
substances. This is higher than the England average of 3.5%.



Manchester’s LAC / Care leavers

It is known that 30% of the homeless population are care leavers, but 
we estimate this higher at 40%. 

The Ofsted regional report on the service they deliver to care leavers 
in Manchester has been deemed ‘Inadequate’.  Those questioned by 
Ofsted said they wanted more support with money, jobs and healthy 
relationships, 32% of Care leavers in Manchester said they found it 
hard to get in touch with their PA and felt they needed outside 
support. 60% said they had had no help with employment and 40% 
said they had no help with living independently.  

75% of Lifeshare’s clients are care leavers and we are partners             
to tackle the root causes of homelessness in Manchester.



The Solution and trail to success















Benefits to us (and society as a whole)

Fiscal Benefits Public Value Benefits

Employment

mentoring

programme

Reduction in unemployment 

payments as individuals gain 

employment.

Increased output resulting from increased 

employment.

Improved health with related impacts on well-

being (e.g. reduction in mental health problems)
Tenancy training Reduction in eviction and 

rehoming payments.

Reduction in homelessness 

payments.

Opportunity of cost avoided time spent by a 

variety of public sector agencies. 

Improved health with impacts on public sector

Money

management

training

Reduction in cost of debt and

destitution related costs

Improvement in local economy and mental

health



The cost of Not Caring

The ROI of Roar helping sustain a tenancy is 760% or £860 saving per £1 spent.

ROI of getting a job, education or training is 708% or £808 saving for the same

£1 . That’s simply a home and a job – other costs could be a young person

being a victim of domestic abuse; £2,766 per incident. Or if they are suffering

from a mental health issue; a minimum of £1,866. If the young person has any

addictions there are also further costs, for drugs it’s £3,631 a year and alcohol

a further £1,962 a year. Custody costs £5,485 monthly, and a 1st entrance into

the CJS is £21,268 per year, with subsequent years costing £50,065.

It is estimated by the University of York that the cost of a care leavers

negative journey is £337,204.00 over their lifetime.



Benefits to you

• Investing in a participant isn’t just good for the young people. 
Investors can  claim an income tax relief of 30% as Roar is a 
Community Interest Company. 

• As well as potentially qualifying for an exemption on capital 
gains tax.

• Great PR campaign to show how you are nurturing those who 
are most vulnerable and leading them on to better lives.

• Show your staff you value them giving volunteering hours to 
help the homeless of Manchester – starting at the root cause of 
the problem.



Seals of approval / partnerships

"The Care Leavers Association fully supports taking user-led 
approaches to improving the lives of care leavers. We 
recognise that more needs to be done to improve outcomes 
for care leavers and welcomes WithaRoar!"



Where you come in! 

1 - Sponsor a participant - Bronze
• £2,750 is the cost per Roar participant to have 6 weeks worth of life 

skills  training 
• 12 months of 1-2-1 signposting & wrap around support from Lifeshare. 
• Business brokerage and in work support for 12 months.
• Trauma treatment with specialist psychologists.
• Access to an app which has been customised to GM, giving 

information, advice and guidance across topics including housing, 
entitlements, managing money, health & wellbeing and preparing to 
leave care.  A calendar of local events and activities and a social 
platform built in to keep in touch with fellow Roar graduates; thus 
reducing social isolation.

• Free travel and lunch and includes a QCF qualification.



Where you come in! 

1 - Sponsor a participant! – Silver

• £16,500 - Why sponsor one participant why not a whole class?

• This would be the same package of care to the group
• We would also invite your staff to come and engage in training, share skills

1 - Sponsor a participant! – Gold

• £85,000 - Why sponsor one class when you could fund a whole year of 
training.

• This would be the same package of care to the group

• We would also invite your staff to come and engage in training, share skills

• Art made to be delivered to the Homeless Festival in November, with your             
company branding.



Where you come in next..
Business Brokerage

2 – Offer a paid Work Placement

• Roar will ascertain your recruitment needs, 
based on this we will supply you with suitable 
candidate CVs.

• Candidates will arrive prepared for interview.

• You get a great candidate, who has 12 months of 
in work support, to ease into the world of work

• Roar is part of the governments’ See Potential 
campaign, so partnering with us will mean you 
will be a See Potential Employer too.

• The only proviso we have is that you pay our 
candidates a living wage and not an 
apprenticeship (they don’t live at home with 
mum and dad, so they need a decent income)



Other ways to get involved

3 – Other needs

• Marketing and SEO support

• PR support

• Underwrite credit union loan of £20,000 – this loan is to ensure 
all participants have access to a deposit for a home.

• Let us use your training room

• Organise an event to fundraise

• Join a run, bake a cake or shave your hair – all ideas are         
welcomed and we will work with you to fit your ethos.



Other ways to get involved

Lastly a simple


